TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

CAO SU VIET NAM Doc 1ap - Tw do - Hanh phuc
S6: ..2175/TB-CSVN TP. H6 Chi Minh, ngay 16 thang 07ndm 2024
THONG BAO

Két luin cia Ong Lé Thanh Hung — Tong Giam doc Tap doan hop voi
Ban To chire va cac Tiéu Ban phuc vu Hgi thi Ban tay vang thu hoach
mu cao su lan thir 14 — nam 2024

Ngay 15 thang 7 nam 2024 tai Tap doan Cong nghlep Cao su Viét Nam, Ong Lé
Thanh Hung — Tong Giam ddc Tap doan hop v6i Ban To chirc va cac Tiéu Ban phuc
vu Hdi thi Ban tay vang thu hoach mu cao su lan thir 14 — nam 2024.

I. THANH PHAN THAM DU
1. BAN CHI PAO

- Ong Lé Thanh Hung : Thanh vién HPQT, Téng Giam dbc Tap doan

- Ong Huynh Kim Nhurt : Phé Téng Giam ddc, Chu tich Cong doan Cao su VN
- Ong Pham Hai Duong : Pho Tong Giam dc

- Ong Ho6 Cuong : Tong Giam dc Cong ty CPCS Pong Phu

- Ong Lé Vin Kich : Hiéu trudong Truong Cao dang Cong nghiép Cao su
2. BAN TO CHUC

- Ong Pham Hai Duong : Pho Tong Giam dc

- Ong Nguyén Qudc Cudng : Phé Trudng Ban Quan ly Ky thuat
- Ong Nguyén Vin Quang : Chanh Vian phong

- Ong Nguyén Ctru Tué : Truéng Ban T6 chtrc Can b

- Ong Tran Khic Chung : Truéng Ban Lao dong Tién lwong

-Ba Luu Thi T Nhu : Pho Trudng Ban phu trach Ban Tai chinh Ké toan
-Ong Lé Van Thing : Ph6 Chénh Van phong

- Ong Pinh Hoang Phii : Pho Trudng Ban Phép ché Thanh tra

- Ong Nguyén Minh Thong : Phé Bi thu Poan Thanh nién Tap doan

- Ong Nguyén Ngoc Mui  : Phé Chu tich Cong doan Cao su VN

- Ong Huynh Trong Thiy  : Phé Tong Giam dc Cong ty CPCS Pong Phi
- Ong Tran Vian Hau : Quyén Tong Bién tap Tap chi Cao su VN

- Ong Bui Pinh Ninh : Pho Hiéu truéng Trudong Cao ding CNCS

- Cung cac Ong/Ba trong cac Tiéu ban phyuc vy Hoi thi Ban tay vang thu hoach mu
cao su lan thir 14 — ndm 2024.



II. NOI DUNG CUQC HOP:

_Sau khi nghe Truong, Pho cac Tiéu Ban, cac don vi dang cai bao cao két qua
chuan bi Hoi thi Ban tay vang thu hoach mu cao su lan thir 14 — nam 2024; y kién
phat bi€u, thao luan cua céc thanh vién du hop; y kién phat bi€éu cua Ong Huynh Kim
Nhut — Rh(’) Tong Gi;im doc, Chu tich Cong doan vCao su VN;’Ong Pham Hai Du:ong
— Ph6 Tong Giam doc; Ong Lé Thanh Hung — Tong Gidam doc Tap doan chu tri két
luan nhu sau:

1. Thay mat Ban Chi dao, danh gid cao cong tac chuin bi chu ddo cua céc thanh
vién trong Ban To chuc, cac Tiél} ban cling nhu don vi dang cai HQi thi. Hoi thi Ban
tay vang la hoat dong truyén thong, 1a nét van hoa riéng cua nganh cao su. Day la
ngay hoi cua t~02‘1n Tap doan, 1a dip dé cac QOn vi giao luu, chia sé, hoc héi, trao do6i
kinh nghiém lan nhau. Héi thi cling 1a dip d€ cac dia phuong, cac don vi ngoai nganh
hi€u r6 hon vé truyén thong nganh cao su.

2. Thong nhét thoi gian du kién to chirc Hoi thi 1an thir 14 nam 2024 tir ngay 9
— 12/12 tai Cong ty CP Cao su Pong Phu va Truong Cao dang Cong nghi¢p Cao su.

3. Giao cho 6ng Pham Hai Duong — Pho Tong Giam déc, Truong Ban T6 chirc
Hoi thi, chu tri t6 chirc trién khai, thuc hién cac cong vi¢c lién quan dén Hoi thi Ban
tay vang: cac van ban chi dao cac don vi thanh vién tham gia Hoi thi; kich ban chi
tiét ciia Hoi thi: kich ban 1& khai mac, 18 vinh danh khen thuong, 18 bé mac; thiét ké
xe hoa va diéu hanh chao mung, cd dong Ho1 thi...

- Chu tri kiém tra, giam sat tién do trién khai cong viéc cua cac thanh vién, don
vi dugc phan cong.

- Chi dao cac cong viéc phdi hop voi don vi dang cai.

- Trong qua trinh thyc hién, néu c6 khé khian vudng mc, Trudng Ban T chirc
kip thoi bao cdo cho Ban Chi dao.

4. Bé t6 chuc thanh cong Ho1 thi, khang dinh rd su tham gia phdi hop cua lanh
dao tinh Binh Phudc 6 vai tro rat quan trong. P& nghi 6ng Pham Hai Duong xiic tién

trién khai cong tic moi dai dién Lanh dao UBND tinh, huyén, Cong an tinh tham gia
Ban Chi dao, Ban T6 chitc HO1 thi.

5. Thong nhat sé lwong thi sinh chinh thirc 14 3 nguoi/doan nham dam bao su
dap ung so lugng phan cay cta vuon cay thi, dong thoi dam bdo tinh cong bang cho
cac thi sinh do chi thi trén m{t giong cay.

6. V& chuong trinh van nghé, thong nhit giao cho 3 don vi 1a Cong ty Cao su
Dau Tiéng, Pht Riéng va Binh Long thuc hién.

7. Vé cong tac moi tai tro: théng nhét chu truong tiép tuc moi cac don vi, d6i
tac tiém nang dong hanh, tai trg cho Hoi thi Ban tay vang thu hoach mu cao su lan
thr 14 — nam 2024. Giao 6ng Huynh Kim Nhut — Phé Tong Giam doc, Chu tich Cong
doan Cao su VN chu tri cong tdc moi tai trg. D€ nghi tham khao ndi dung ve tai trg
cua Hdi thi lan trudc va tham muu Thu ngd van dong tai trg.

8. Vé cong tac khanh tiét — hau can: Dé nghi chuin bi chu ddo, dam bao diéu
kién tot nhat dé t6 chuc Hoi thi thanh cong, d€ lai dau an tot dep cho cac dai biéu
tham du.
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9. Vé thanh phan khach moi tham duy: trén co s& phdi hop véi Cong doan Cao
su Viét Nam, dé nghi Truong Ban T6 chirc chi dao mo rong thém thanh phan khach
moi tir cac don vi, cong ty ddi tac. Pdi voi khach moi trong nganh thi cing véi cac
can by Lanh dao, nguyén Lanh dao Tap doan, dé nghi tham muu moi cac thanh phan
tham dy khéc c6 lién quan, trén tinh than dam bao phi hop va thong nhat.

10. V& cong tac tuyén truyén: tiép tuc t0 chirc tuyén truyén v& Hoi thi phdi hop
vOi cac co quan truyen thong ngoai nganh, dac biét la cac bao co ky thoa thuén hop
tac v&i Tap doan dé tuyén truyén trudc, trong va sau Hoi thi. P& nghi 6ng Lé Vin
Thing — Pho Chanh Vian phong tham muu cho dng Truong Minh Trung — Phé Tong
Giam déc.

11. P& nghi tham muu viéc to chirc gian hang trién 13m tai Hoi thi nham tao diéu
kién quang ba cac san pham, dich vu ciia cac don vi thanh vién Tap doan.

12. V& kinh phi: Kinh phi to chic Hoi thi dya vao nguon ctia Tap doan, ngudn
dong gop cuia cac don vi va ngudn tai tro. D& nghi cac Tiéu Ban cin cir vao cac cong
viéc theo nhiém vy dugc phan cong thuc hién du toan kinh phi trén tinh than dam bao
tiét kiém, hiéu qua.

13. Giao Ban Tai chinh K¢é toan cung véi Ban Ké hoach Pau tu xay dung ké
hoach thu chi. P& nghi Ban Tai chinh K¢é toan tong hop dy toan chi phi ctia Hoi thi
kém cac vin ban c6 lién quan trinh cho Truéng Ban Té chic.

14. Vé cong tac dam bao an toan Hoi thi: Giao Ban T6 chirc phdi hop véi don
vi dang cai lam viéc v6i chinh quyén dia phuong cac cip xay dung ké hoach dam bao
an toan trat tu trudc, trong va sau Hoi thi. V& dam bao an ninh Hoi thi, dé nghi thuc
hién ra pha bom, min, vat nd tai khu vuc san khau, hoi truong, khu vuc khach moi va
thuc hién niém phong, bao vé cac dia diém trén.

15. Vé dia diém t6 chtc L& Tong két, dé dam bao budi 1& duoc to chirc trang
trong, thiét thuc va hiéu qu4, cin ct s6 lugng ngudi tham duy, dé nghi 6 6ng Pham Hai
Duong chu tri khao sat, lya chon dia diém co co s& vat chat dap ung t6t diéu kién t6
chue.

Trén day la y kién két luan cua Téng Giam doc Tap doan L& Thanh Hung tai
cudc hop véi Ban T6 chue va cac Tiéu Ban phuc vu Hoi thi Ban tay vang thu hoach
mu cao su lan thir 14 — nam 2024. Tap doan Cong nghi¢p Cao su Viét Nam thong bao
dén Lanh dao Tap doan, cac Ban chuyén mon, cac don vi dé biét va thuc hién./ //“
Noi nhin: g
- HbQT Tap doan;

- Ban TGD Tap doan;

- BCB, BTC, cac Tiéu ban Hoi thi;
- Cac Ban chuyén mon Tép doan;

- Cac don vi thanh vién;

- Luu: VT, VP.

Nguyen Van Quang
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